Grag Harbor Cokge Board of TrateeReghr Meeting

March16, 2024

Board Meetind 0:00 a.m

Mebers Present:Ala EstyAstrid Avekdo, Dr. Pah Akerhd, Dr. HarryCarthm JirBage
Mebers Absent: None

Others Presemtna Bertot, Abrocia Sanche, AyjMontoue, Anita Phgge, ArielFinfrock, Barbara
Dgr, BrittanyerryCara Beth Stevensdhegnna Carrol Chris Dgan, Coken Megrs, Derek Edens,
Dr. Carl Schiffner,Dr. Cosette Teritgaste Evi Bal Fby Peons, GanArthu, HolpDffylsaac

arje Stratton, Matt Edards, Michek OConnor, Monica Baddonica Todd, Paige

Pennyjags, Peter DenAdelSean Lpns, Shannon Be| Ssan Schreiner, Sgni

‘ia Akbn, Tordaster

olCal

rhd cakd the eeting to order at 100 a.nRolcalas ade : alebers ere

nce
2rbd  Bd attendees in the Pedge of Akgiance
ant

e Land Acknokdgent. Chair Dr. Pab Akerbd  thanked JirfBage  for reading the
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Grag HarboiCokge Woens Wresting Teaman the NationalCokgiate Wresting Association
Northest Conference Chapionship thregars in a row Curentiranked nber one in the contry
in ow division, won theNationalDak and the Woans Freest tounaant hst eek . The @ams
‘tearis h eading to Loisiana March 1316 for the Nationaltounaent and going for the Tripk
Crowim

VIl. Action Item& Standing Reports
Action

1. Approvalof Febrary8, 2024 Minkes

Chair Dr. Pah Akerbd  entertained a oition to approve €bbrary 8, 2024 mikes as
sbitted . Motion owved by JirfBage |, Ala Esty secondedtheotion. Motion carried.

2. Approvaitaapprove the puchasing newopiters and accessories for the Esports program
$55,000.

Chair Dr. Pab Akerbd  entertained a mition to approtbke puchasing newopikers and
accessories for the Esports prograr$is5Potion to approve the puchasing newopikers
and accessories for the Esports prograrof $55,000 ade tiyBage, Dr. HarryCarthm
seconded the oition. Motion carried.

3. FaciipyRehire and Tenue Decisions — as a resik of E
Chair Dr. Pah Akerbd entertained a oition to grant tenue stats at Grag Harbor Cokge to
Terri Bel Motion atde byliriage and seconded byDr. HarryCarthaoMotion carried.
Chair Dr. Pah Akerhd entertained a mition to grant tenwe stats at Grag Harbor Cokge to
Sean Lpns. Motion ade byDr. HarryfCarthmnd seconded byAla EstyMotion carried.
Chair Dr. Pah Akerhd entertained a oition to grant tenwe stats at Grag Harbor Cokge to
Anita Phgge. Motion ade byAstrid Avekdo and seconded byAla EstyM otion carried.
Chair Dr. Pah Akerhd entertained a oition to grant tenwe stats at Grag Harbor Cokge to
Abrocia Sanche. Motion ade byAla Estyand seconded byDr. HarrnCarthaMotion
carried.
Chair Dr. Pah Akerhd entertained a oition to rehire tenue probatiorsdvonat Buke,
Heather Gilmre, Chris Grahantvan YankeyDestini Kirkwod and Scott Meiton at Grag
Harbor Cokge.Motion ate byDr. HarryCarthmnd seconded byAstrid Avekdo. Motion
carried.

Standing Reports

1. Stdent Governent (Isaac Hmton )
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Stdent governent
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At the AprilBoard of Tretees eeting, KristyAnderson and Matt Edards ildelver a
coprehensive reviewf the three recoandations otined in the Ad Hoc Report.

Stdent Services andnstrotionalBiding Update (Fog Peons)

Updateon the Stdent Services and Instraotionalng is near copttion. The tw

passenger ekvators passed inspection bythe Washington State Departant of Labor and
Indatries on Febrary26. The cityof Aberdeen issad a TeporaryCertificate of Occpancyon
Febrary28. Grag Harbor Cokge staff have started mving into the billing in phasesMoving
lcontina throgh March ith the goalbeing that portions of the bibling W Ibe open to
stdents for Spring Qarter.

10. Board Report
a. Tretee Choker Accoot
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Soth Sond Bend Boat provided a iton dokrs fronthe FederalGovernant.

Meeting ith stakehoters on boat aintenanceon howto spport bng terrhoat
aintenance at Soh Sond Bend Boat .

VIIl. Non-Pblc Session

Non-Pbic Session covered bythe Open Pbic Meetings ACT per RCW 42.30.140
No non-phbic session.

X.
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