Grays Harbor College provides meaningful and engaging learning opportunities and support services émhance the knowledge,
skills, and abilities of our students and support the cultural and economic needs of our community.

Grays Harbor CollegeBoard of TrusteesRegular Meeting

November 21, 2023

Board Meeting 1:00 p.m.

Members Present:Aliza Esty, Astrid Aveledo, Dr. Paula AkerlundDr. Harry Carthum, Jim Sayce
Members Absent: None

Others Present:Alana Bertot, Barb Dyer, Cal ErwirSvoboda, Carli Schiffner, Chris Macht, Darin Jones,
Derek Edens, Evi BuellJason Davison, Jax Bonifer, Jayme Peterson, Jonni Dawsalustin Kjolseth,
Katrina Gomery, Keith Penner, Kwabena Boakye, Lisa Smithiviatt Edwards, Matt Holder, Michelle
O'Connor, Molly Zinkle, Peter DenAdel,Peter Keller, Phil Petheram Sarina Tung,

Grays Harbor College is an equal opportunity institution. For more info, see ghc.edisodmination.
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Dr. Carli Schiffner celebrated the holiday food baskets, the college provided over 200 holiday food
baskets for students and employees. Chris Macht provided support with food pick up and unloading.
Peter Keller provided the funding for students. The Foundation with the help of Lisa Smith provided
funding for employees. Sarah Dalrymple provided support from student life, organizing , ordering food.
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great. The student government team is almost complete, recently hired three new members.
Student government is working on updating policies and by -laws. Future projects include:
planning a hockey event and helping with the December holiday food baskets. Chair Dr. Paula
Akerlund thanked Katrina for all the hard work.

2. Classified Staff Report Matt Holder)

Classified staff have been busy recently met with Dr. Schiffner and Darin Jones for a labor
management meeting. The
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7.

Instruction Report (Dr. Evi Buell and Dr. Paulette Lopey

Instruction update division chairs, college priority meetings, and tenure observation are
underway. The Diesel tech program recently received a 2020 Kenworth T680 from the PACCAR
foundation worth $72,475.37. The Carpentry program visited the Canoe House atthe YMCA's
Camp Bishop to help finish small tasks on the project. The college is approved to offer the new
mandatory Nursing Assistant Certified curriculum. Grays Harbor College is oneof the first
Nursing Assistant Certified programs in the state to meet this milestone. Work is underway to
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10. Board Report

a. Foundation Meeting Report (Astrid Aveledo)

The Foundation launched the Inspire the Journey campaign. Donors who give before
December 31 will see their contributions doubled up to a total of $10,000.

b. Board Art Committee Update (
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X. Action Items as a Result of the Executive Session

No action items as a result of the executive session

Xl. Good of the Order

Chair Dr. Paula Akerlundasked if there was anything good of the order .

x Jim Sayce's Food Resilience Effort Application:
Jim Sayce has submitted an application aimed at enhancing food resilience in Pacific

County. The initiative focuses on improving access to local produce, contributing to the
overall well-being of our community.

x Aliza Esty's Professional Development Trip:
Aliza Esty attended a recent professional development trip focused on QuickBooks.
Notably, the keynote speaker for the event was none other than Ryan Reynolds. Aliza's
dedication and achievements were further recognized as she was awarded a full ride
scholarship to attend the event.

XIl. Adjournment/next meeting

There being no further business, Chair Dr. Paula Akerlund adjournedhe meeting at 3:47 p.m. The Board
of Trustees will hold its next meeting on December 19, 2023 atthe Grays Harbor Collegein Aberdeen
and online over zoom.

Dr. Carli Schiffner, Secretary Dr. Paula Akerlund, Chair
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